Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution ALPHONSA COLLEGE TH RUVAMABDY
e Name of the Head of the institution Dr. Chacko KV
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

e Phone no./Alternate phone no. 04952254055

e Mobile no 9495643150

e Registered e-mail acttdy@mail . com

e Alternate e-mail of fi ce@l phonsacol | eget hi r uvanbad
y@nmail . com

e Address Al phonsa Col | ege Thi ruvanbady,
Thi ruvanbady (PO, Kozhi kode
(DT), Kerala, 673603

e City/Town Kozhi kode

e State/UT Ker al a

e Pin Code 673603

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Uni versity of Calicut
Fr. Geo Mat hew
9946470550
9946470550
9946470550

i gacact @mai | . com

gpmact 999@mai | . com

https://ww. acttdy. conml asset/uplo
ads/ edi t or _upl oad/ AQAR Report_ 202
2- 2023. pdf

Yes

https://ww. acttdy. coml asset/ upl o
ads/ edi t or _upl oad/ Hand_Book_2023-

24. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.23 2022 09/ 11/ 2022 |09/ 11/ 2027

6.Date of Establishment of IQAC

12/ 04/ 2023

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 1

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

» Faculty Devel opnent Progranms (FDPs): Organi zed wor kshops and FDPs
focusi ng on outcone-based education, digital pedagogy, and research
met hodol ogi es to enhance faculty conpetency. ¢ Student Support
Initiatives: Introduced nentorship prograns, skill devel opnment

wor kshops, and pre-placenent training sessions to enhance students’
enpl oyability and academ c performance. ¢ Quality Assurance
Framewor ks: Devel oped and i npl enented a robust quality assurance
mechani sm for nonitoring teaching-Iearning outcones and

adm nistrative efficiency. « Geen Canpus Initiatives: Pronoted
environnental sustainability by initiating progranms |ike waste
managenent systens, energy conservation projects, and increasing
green cover on canpus. ¢ 360 Degree Feedback Mechani sm Strengthened
f eedback systens by anal ysi ng st akehol der feedback on courses,

I nfrastructure, and canpus facilities, and inplenenting inprovenents
based on the findings.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

« Conduct a conprehensive
Academ ¢ and Administrative
Audit to assess current
practi ces.

e Academ c and Adm nistrative
Audit was conpl eted, and
actionabl e reconmendati ons
i npl enented, |eading to inproved
t eachi ng- | ear ni ng,
adm ni strative and
i nfrastructural nethodol ogi es.

e Strengthen community
engagenent through extension
activities.

» Conducted a good nunber of
outreach prograns, benefiting
over sone individuals in nearby
communi ties.

* Integrate technology in
assessnent and eval uati on
processes.

e Could not inplenent online
exam platfornms and digital
eval uati on systens.

e Provide capacity-building
prograns for teaching and
adm ni strative staff.

 Training prograns organized,
i nprovi ng adm ni strative and
t eachi ngefficiency and service
del i very.

 Introduce nentorship prograns
for student academ c and
per sonal growt h.

* 100% student participation in
t he nentorship progranme;
noti ceabl e i nprovenent in

academ c perfornmance and noral e.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Educati onal Trust of the D ocese
of Thamar assery

10/ 12/ 2024

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

ALPHONSA COLLEGE THI RUVAMABDY

Name of the Head of the institution

Dr. Chacko KV

Designation

Pri nci pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 04952254055
e Mobileno 9495643150
e Registered e-mail acttdy@mai |l . com

Alternate e-mail

of fi ce@l phonsacol | eget hi ruvanba
dy@nuail . com

e Address Al phonsa Col | ege Thi ruvanbady,
Thi ruvanbady (PO, Kozhi kode
(DT), Kerala, 673603

e City/Town Kozhi kode

o State/lUT Keral a

e Pin Code 673603

2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

Uni versity of Calicut
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Name of the IQAC Coordinator

Fr. Geo Mat hew

e Phone No. 9946470550
e Alternate phone No. 9946470550
e Mobile 9946470550

IQAC e-mail address

| gacact @nai | . com

Alternate Email address

gprmact 999@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. acttdy. conf asset/ upl
oads/ edi t or _upl oad/ AQAR Report 2
022- 2023. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. acttdy. com asset/ upl
oads/ edi t or _upl oad/ Hand_Book_202

3- 24. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.23 2022 09/11/202 |09/11/202
2 7

6.Date of Establishment of IQAC

12/ 04/ 2023

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetingsheld duringtheyear |1
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* Were the minutes of IQAC mesting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

» Faculty Devel opnent Progranms (FDPs): Organi zed wor kshops and
FDPs focusi ng on outcone-based education, digital pedagogy, and
resear ch net hodol ogi es to enhance faculty conpetency. ¢ Student
Support Initiatives: Introduced nentorship prograns, skill

devel opnent wor kshops, and pre-placenent training sessions to
enhance students' enployability and academ c perfornmance. -
Quality Assurance Franmeworks: Devel oped and i npl enmented a robust
gqual ity assurance nechanismfor nonitoring teaching-Iearning
outcones and adm nistrative efficiency. « Geen Canpus
Initiatives: Pronoted environnental sustainability by initiating
prograns |i ke waste managenent systens, energy conservation
projects, and increasing green cover on canpus. « 360 Degree
Feedback Mechani sm Strengthened feedback systens by anal ysing
st akehol der feedback on courses, infrastructure, and canpus
facilities, and inplenenting inprovenents based on the findings.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

 Conduct a conprehensive
Academ ¢ and Admi nistrative
Audit to assess current
practi ces.

e Academ c and Adm nistrative
Audit was conpl eted, and
actionabl e recomendati ons
i npl enmented, leading to
i nproved teachi ng-1 earning,
adm ni strative and
i nfrastructural nethodol ogi es.

e Strengthen conmmunity
engagenent through extension
activities.

» Conducted a good nunber of
outreach prograns, benefiting
over sone individuals in nearby
communi ties.

* Integrate technology in
assessnent and eval uati on
processes.

e Could not inplenent online
exam platfornms and digital
eval uati on systens.

e Provide capacity-building
prograns for teaching and
adm ni strative staff.

« Training prograns organized,
i nproving adm ni strative and
t eachi ngefficiency and service
delivery.

 Introduce nentorship prograns
for student academ c and
per sonal grow h.

* 100% student participation in
t he nment orshi p programe;
noti ceabl e i nprovenent in
academ c performnce and

nor al e.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Educational Trust of the
Di ocese of Thamarassery

10/ 12/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022-2023

23/ 02/ 2024
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15.Multidisciplinary / interdisciplinary

I nterdi sciplinary Sem nars and Conferences: Events involving
faculty and students fromnultiple disciplines, discussing topics
like artificial intelligence, environnental issues, or cultura
heritage. Skill Devel opnment Progranms: Wrkshops on areas |ike
data anal ytics, conputational tools, entrepreneurship, or
creative arts, which bridge various fields of study. Student
Initiatives: Clubs or foruns that pronote cross-disciplinary

| earni ng, such as debate societies or environmental clubs.

Col | aborative CurriculumlIntroduction of interdisciplinary
courses, such as Environnental Studies, Gender Studies, or
Digital Humanities, that draw on know edge from various fields.
Comrunity Qutreach Progranms: Multidisciplinary initiatives for
comruni ty service, including health canps, awareness drives, or
rural devel opnent prograns.

16.Academic bank of credits (ABC):

Wor kshops and Webi nars: Sessions to educate faculty and students
about the objectives, features, and functionality of the ABC
platform Student Oientation: Progranmmess to explain howto
regi ster on the ABC portal, nanage credits, and benefit from
credit transfer opportunities. Digitization of Records:

Est abl i shing nechanisns to digitize academ c transcripts and
integrate themw th the D gil ocker-based ABC system Training
Facul ties: Equipping faculties to guide students on credit
transfer policies and | everagi ng ABC for academ c grow h.

17.5Kill development:

Wor kshops on Energi ng Technol ogi es: Trai ning prograns on areas
like artificial intelligence (Al), machine learning (M), cloud
conmputing, and data analytics. Digital Literacy Canpai gns: Basic
and advanced conputer literacy courses targeting both students
and the community. Soft Skills and Personality Devel opnent:
Training in communi cation, public speaking, interpersonal skills,
and teamwrk. Wrkshops on resune buil ding, group discussions,
and interview preparation. Entrepreneurship Devel opnment:
Programres in col |l aboration with entrepreneurship cells or

i ncubation centers to teach business planning, startup
managenent, and financial literacy. Guest Lectures by Industry
Experts: Talks on the |latest industry trends and required skill
sets. Certificate Progranms: Short-termcourses in collaboration
wi th industry bodies, such as Tally ERP, and Digital Marketing.
Skill Developnent in Arts and Hurmanities: Training in creative
witing, graphic design, nmultinmedia production, and heritage

Page 9/70 01-01-2025 02:53:38
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docunent ation. Skill Bootcanps: Focused on entrepreneurship
skills |ike market research, product devel opnent, and pitching
i deas. Skill Devel opnent for the Community: Free or subsidized

progranmes for local youth in areas |like tailoring, culinary
arts, handicrafts, or digital marketing. Qutreach Prograns:

O fering financial literacy, health awareness, or digital skill
training to rural popul ations.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

I nt roducti on of Courses in Regional Languages: O fering courses
in Mal ayal am Hi ndi. SWAYAM and NPTEL Courses: Encouragi ng
students to enroll in online courses on platfornms |ike SWAYAM
offering prograns related to Indian arts, sciences, and

| anguages. Cel ebration of Indian Festivals and Traditions:
Organi zing events to cel ebrate Onam Navaratri, Vishu, and ot her
I ndian festivals with cultural and educational significance.
Cultural Cubs and Student Societies: Establishing foruns for
pronoting traditional arts, folklore, and storytelling
practices. Visual and Perform ng Arts: Incorporating classical
dance forns, theatre, and nusic as teaching tools to explain

hi storical or cultural contexts.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Adoption of platforns |ike SWAYAM and MOOCs for suppl enenti ng
course content. Live and Recorded C asses: Conducting interactive
online classes using tools |like Zoom Google Meet, or proprietary
university platforns. Learning Managenent Systens (LMS)

| mpl enent ation of LMS for course managenent, including subm ssion
of assignnents, tracking academ c progress, and conmuni cation
with faculty. E-Libraries: Access to digital libraries |like

| NFLI BNET, Shodhganga, and other e-library resources for

| earni ng. Mobil e Learning: Devel opnent of nobile-friendly
platfornms or apps for students to access course materials on the
go. Training Faculty for Online Education: Conducting workshops
on di gital pedagogy, content creation for e-|earning, and
effective use of virtual tools.

20.Distance education/online education:

Adoption of platfornms |ike SWAYAM and MOOCs for suppl enenting
course content. Learning Managenent Systens (LMS): |nplenentation
of LMS for course managenent, i ncluding subm ssion of

assignnents, tracking academ c progress, and conmunication with
faculty. E-Libraries: Access to digital libraries |ike |INFLIBNET,
Shodhganga, and the university’' s e-library resources for research
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Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

and | earning. Mobile Learning: Devel opnent of nobile-friendly
platfornms or apps for students to access course materials on the
go. Training Faculty for Online Education: Conducting workshops
on digital pedagogy, content creation for e-l|earning, and
effective use of virtual tools. Blended Learning Mdels:

Equi pping faculty to integrate traditional teaching wth digital

t ool s, naki ng education accessi ble to both on-canpus and di stance
| ear ners.

Extended Profile

1.Programme

11 199

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 402

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format View File
2.2 65

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 155

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
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3.Academic

31 29

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 29

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 26

Total number of Classrooms and Seminar halls

4.2 56. 06

Total expenditure excluding salary during the year (INR in [akhs)

4.3 57

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution ensures effective curriculumdelivery through a
systematic, well-planned, and docunented process that aligns with
t he objectives of outcone-based education. At the begi nning of
each academ c year, a detailed academ c cal endar is prepared,

i ncor porating university schedul es, teaching tinelines,

exam nations, and co-curricular activities. Faculty nenbers
devel op teaching pl ans based on the curriculum breaking down
course content into nodules with defined tinelines and out cones.
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Regul ar orientation sessions are conducted to famliarize faculty
wi th i nnovative pedagogi cal strategies and curricul umupdates. A
bl end of traditional and nodern teachi ng nethods ensures a
holistic |earning experience, including |ectures, group

di scussi ons, case studies, and experiential |earning. Technol ogy
i ntegration, such as Learning Managenent Systens (LMS) and snart
cl assroons, enhances content delivery and accessibility for
students.

Cont i nuous nonitoring of teaching progress is achieved through
faculty neetings, departnent reviews, and feedback nechani sns. The
institution also maintains a repository of self-Ilearning
materials, ensuring students have access to additional resources
for independent | earning.

Assessnent is integrated into the curriculumdelivery process,
with a focus on both formative and summati ve eval uations. | nternal
assessnents, projects, and assignnments are systematically planned
to align with | earning outcones.

The process is regularly docunented and reviewed for continuous

i nprovenent. Feedback from students, faculty, and stakeholders is
anal yzed, and corrective neasures are inplenented to enhance
curriculumdelivery, ensuring alignnment with academ c goal s and

i ndustry demands.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institution strictly adheres to the academ c cal endar to
ensure the systematic conduct of all academi c activities,

i ncl udi ng Continuous Internal Evaluation (CIE). At the start of
each academ c year, an academ c cal endar is prepared in alignnent
wth the university's schedule, incorporating tinelines for

cl asses, internal assessnents, senester exam nations, and co-
curricular activities.

The academ c cal endar specifies the dates for ClE conponents, such
as internal exans, assignnents, sem nars, and project subm ssions,
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ensuring transparency and preparedness anong students and faculty.
Faculty nenbers plan their teaching schedul es and eval uation
activities accordingly, ensuring adequate tinme for syllabus

conpl eti on and assessnents.

CIE is conducted as a continuous process, eval uating students'
performance through class tests, quizzes, assignnents, and
practical assessnents. These assessnents are designed to neasure
bot h conceptual understanding and application skills, aligned with
predefined | earni ng outcones. Students’ progress is nonitored

t hroughout the senester, and results are communi cated pronptly to
provi de feedback and scope for inprovenent.

Regul ar review neetings at the departnental |evel ensure strict
adherence to the academ c cal endar. Any deviations due to

unf oreseen circunstances are addressed pronptly, with alternative
schedul es ensuring mnimal disruption. By following this
structured approach, the institution maintains academ c

di sci pline, enhances student |earning outcones, and uphol ds the
gquality of internal eval uation processes.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper

Data Template)

5

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

116
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al phonsa Col | ege Thi ruvanbady integrates crosscutting i ssues such
as Professional Ethics, Gender, Human Val ues, Environnent, and
Sustainability into its curriculumthrough a conbi nati on of
academ c courses, and extracurricular activities.

1. Professional Ethics

e Courses and workshops on topics |ike workplace ethics,
integrity, and professional accountability are enbedded
Wi t hi n academ ¢ progranmes.

e Seminars on ethical practices in various fields are
conducted to enphasi ze the inportance of values in
prof essional Ilife.

2. Gender

e Cender sensitization is addressed through dedi cated courses,
sem nars, and awar eness canpai gns.

e Events such as debates, self-defense workshops, and
di scussi ons on gender equity are organized to pronote an
i ncl usi veenvi ronnent .

e The Wnen's Cell actively engages students in initiatives
advocating gender justice and enpower nent.

3. Human Val ues

e Val ue-based education is integrated into the curricul um
t hrough courses that pronote enpathy, inclusivity, and
respect for diversity.

e Qutreach progranms, such as visits to orphanages and ol d-age
homes, instill conpassion and social responsibility in
student s.

4. Environnent and Sustainability
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e Mandatory courses on Environnental Science and
sustai nability-focused el ectives educate students on
ecol ogi cal i ssues.

e Practical initiatives like tree planting, energy

conservation drives, and waste nanagenent projects ensure
active student participation in environnental preservation.

Through these integrative efforts, the coll ege prepares students

to address societal and environnental chall enges.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

69

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

144
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://ww. acttdy. conf col |l ege/act/225/9

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additiona information

No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback collected, analyzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

https://ww. acttdy. cont col |l ege/ act/ 225/ 9

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

106
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File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

50
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution effectively caters to student diversity by
recogni zi ng and addressing the varied academ c, cultural, and
soci o- econom ¢ backgrounds of its |learners. A range of policies
and initiatives ensures that all students receive equitable
opportunities to excel academ cally and personally.

1.

Academ ¢ Support

Soci o- Economic Inclusivity

Bri dge Courses: Ofered to first-year students to address
knowl edge gaps, especially for those transitioning from

di verse educational boards or streans.

Renmedi al C asses: Conducted for academ cally weaker students
to enhance their understandi ng of core subjects.

Advanced Learning Opportunities: Additional resources,
chal | engi ng assi gnnents, and nentorship for high-performng
students to help them achieve their potenti al

Fi nancial A d and Schol arshi ps: Fee concessi ons, gover nnment
schol arshi ps, and institutional funding schenes support
students from underprivil eged backgrounds.
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e Student Mentorship Prograns: Faculty nentors provide
gui dance on acadenm c and personal challenges, creating a
supportive | earning environnment.

3. Cultural and Linguistic Inclusivity

e Language Support: C asses in regional and English | anguages
hel p students fromdiverse |inguistic backgrounds integrate
and excel .

e Cultural Cubs and Events: Celebrate the diversity of
students’ traditions and foster nutual respect.

4. Inclusivity for Special Needs
e Infrastructure and resources |ike ranps, assistive devices,
and counseling services are available for differently-abled

students.

By fostering an inclusive environnent, the institution ensures
that all students thrive regardless of their differences.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
402 29

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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The institution adopts student-centric nethods |ike experiential
| earni ng, participative |earning, and probl em sol ving

net hodol ogi es to enhance the | earning experience, nmaking it nore
engagi ng and effective.

1. Experiential Learning

e Hands-On Activities: Labs, workshops, and internships
provi de practical exposure to theoretical concepts.

e Field Visits and Industrial Tours: Students visit
i ndustries, research institutions, and ecological sites to
gain real -world insights.

e Projects and Case Studies: Real-tinme projects and case-based
| earni ng encourage critical thinking and application of
know edge.

2. Participative Learning

e Goup Discussions and Debates: Foster collaborative |earning
and di verse perspectives.

e Semnars and Presentations: Students take the lead in
expl oring topics, enhancing research and comuni cati on

skills.

e Peer Learning: Students nentor or collaborate with peers to
strengt hen their understandi ng of topics.

e Clubs and Activities: Subject-specific and interdisciplinary
cl ubs pronote teammwork and creativity.
3. Probl em Sol vi ng Met hodol ogi es

e Case-Based Problem Sol ving: Students anal yze and propose
solutions for real-world probl ens.

e Hackat hons and Conpetitions: Encourages innovation and
critical thinking.

e Research and I nnovation Projects: Provide opportunities to
address contenporary challenges in diverse fields.
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These nethods create an interactive and dynam c | earning

envi ronnment, equi pping students with analytical skills, teamwork,
and practical know edge, preparing themfor academ c and

pr of essi onal success.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers extensively use | CT-enabled tools to enhance the

ef fectiveness of the teaching-I|earning process, fostering an
interactive and engagi ng educational environnent. Smart classroons
equi pped with projectors and Smart TVs are conmonly used to
present multinmedia-rich content, naking conplex concepts easier to
under stand. Learni ng Managenent Systens (LMS) all ow teachers to
upl oad study materials, assignnents, and recorded |ectures for
students to access anytine, ensuring flexibility in |earning.

Online platfornms are utilized for virtual classes, webinars, and
interactive sessions, particularly during unforeseen disruptions.
Teachers integrate digital tools |ike PowerPoint presentations,

ani mati ons, and videos to conplenent traditional |ectures. Data
visualization tools and sinulators are enployed in fields |ike

sci ence, engineering, and econonics to provide hands-on experience
in avirtual setting.

Assessnent tools, such as online quizzes, polls, and discussion
foruns, pronote active participation and provide real-tine
feedback to students. By incorporating ICT tools, teachers not
only cater to diverse learning styles but also keep students
abreast of technol ogy trends, preparing themfor the nodern
digital world. This holistic approach enhances accessibility,
engagenent, and | earni ng out cones.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No Fil e Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

29

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

29

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

123

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institution ensures a transparent and robust nmechani smfor

i nternal assessnent that is conducted systematically, with well -
defined frequency and nodes. The process is aligned with

uni versity regul ations and communi cated to students at the start
of the academ c year through the academ c cal endar, course
outlines, and orientation sessions.

Frequency: Internal assessnents are conducted at regul ar

I ntervals, including periodic tests, assignnents, quizzes,
projects, presentations, and |aboratory work. Two or nore internal
exans are typically schedul ed per senester, wth additional
assessnents |ike group discussions or case studies integrated as
part of the eval uation process.

Mode: A variety of assessnent nethods ensure conprehensive
evaluation. Witten tests assess conceptual understanding, while
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assignnents and projects focus on application and anal yti cal
skills. Practical exans and | ab reports eval uate technical
expertise, and presentations or sem nars enhance comruni cation and
research abilities. Participation in co-curricular activities is
al so consi dered where applicabl e.

Transparency: Assessnent criteria and wei ghtage for each conponent
are communi cated in advance. Evaluated scripts, project feedback,
and scores are shared with students to pronote accountability and
i nprovenent. A grievance redressal nmechanismis in place to
address any concerns related to eval uation.

This structured, fair, and transparent approach ensures conti nuous
| earni ng and prepares students for academ c¢c and prof essi onal
chal | enges.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution has a transparent, tine-bound, and efficient
mechani smto address internal exam nation-rel ated grievances,
ensuring fairness and accountability in the evaluation process.
The systemis designed to provide students with a platformto
rai se concerns and receive pronpt resol utions.

1. Transparent Process

e Comuni cation of Guidelines: Cear guidelines regarding the
evaluation criteria, marking schenes, and grievance
redressal process are communi cated at the begi nning of each
academ c sessi on.

e Access to Evaluated Scripts: Students are allowed to review
their eval uated answer scripts for internal exans,
assignnents, and projects to ensure clarity and identify any
di screpanci es.

2. Tine-Bound Resol ution
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e Subm ssion of Gievances: Students can submt grievances
regarding errors in evaluation, marks entry, or other
concerns through a formal procedure.

e Defined Tineline: Gievances are reviewed and resol ved
wthin a stipulated tine, typically within 3-5 worki ng days,
ensuring mnimal disruption to the academ c schedul e.

3. Efficient Handling
e Dedicated Gievance Commttee: A grievance redressal
commttee, conprising faculty and departnent heads, ensures

inpartial review and resol ution.

e Re-evaluation or Carification: If required, re-eval uation
i s conducted, and necessary corrections are nade pronptly.

e Feedback to Students: Students are informed of the

resolution and any corrective actions taken.

This systenmatic nechani sm pronotes trust and ensures the integrity
of the Cl Eprocess.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institution ensures that Programe Qutconmes (PGs), Programme
Specific Qutconmes (PSGCs), and Course Qutcones (CGOs) for al
programmes are clearly defined, comruni cated, and nade accessible
to all stakehol ders, including teachers, students, and external
audi ences.

1. Fornmul ati on of CQutcones

e The outcones are carefully designed in alignment with the
institution’s vision, mssion, and the requirenents of
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regul atory bodi es.

e Inputs fromfaculty, industry experts, alumi, and
st akehol ders are considered to ensure rel evance and
conpr ehensi veness.

2. Display and Conmuni cation

e Institutional Wbsite: The POs, PSGCs, and COs are
prom nently displayed on the institution’s official website.

e Academ c Docunents: These outcones are included in the
syl | abi, course handbooks, and prospectus, which are
di stributed to students during adm ssion or at the begi nning
of the academ c year.

e (Classroom Communi cati on: Teachers di scuss the PGs, PSGCs, and
COs with students at the commencenent of each course,
hi ghlighting their rel evance.

3. Continuous Awareness and | npl enentation

e Workshopsand orientation prograns are conducted to ensure
teachers are well-versed with the outcones and align their
teaching strategi es accordingly.

e Periodic reviews and feedback mechani sms ensure the outcones
remain relevant and are effectively inplenented in teaching
and | earni ng processes.

This structured approach ensures clarity, transparency, and
al i gnnment of academ c goals with student and societal needs.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution systematically evaluates the attai nnent of PGCs,
PSGCs, and COsthrough a wel | -defined and structured process.

1. Assessnent Tools and Met hods
e Direct Assessnent:

o Performance in internal and external exam nations,
assignnments, practicals, projects, and viva voce is
mapped to specific Course Qutcones (COs).

o The attainnment of COs is aggregated to eval uate
Programre Qutconmes (PGs) and Progranme Specific
Qut cones (PSGCs).

e |Indirect Assessnent:

o Feedback from stakehol ders such as students, al umi,
enpl oyers, and faculty is collected through surveys
and anal yzed to gauge the effectiveness of prograns.

2. Measurenment and Mappi ng
e FEach course's outcones are aligned with specific POs and
PSGs. A rubric-based evaluation is enployed to neasure the
degree of attainnment, wth predefined benchmarks for
success.

3. Data Analysis and Reporting

e The results of direct and indirect assessnents are anal yzed
to identify the attainment |evels of PGCs, PSGCs, and COGs.

e Gaps in attainnent are docunented, and action plans are
prepared for continuous inprovenent.
4. Continuous | nprovenent
e Insights fromevaluations are used to revise curricul um

teaching strategies, and assessnent nethods to enhance
outcorme attai nnment in subsequent cycles.
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Thi s process ensures accountability, quality enhancenent, and
alignnment with academ ¢ and prof essional goals.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

100

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://ww. acttdy. coml naac/cllit/AQAR

2023-24/Criterion 2/2.6.3/ Annual Report
2023- 24. docx

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://wwv. acttdy.comnaac/cllit/AQAR 2023-24/Criterion
2/ 2.7/ Student Satisfaction Survey 2023-24. x| sx

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Page 29/70 01-01-2025 02:53:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik8wcHovZzVtZXhTRG4xNzJRK1VEZ2c9PSIsInZhbHVlIjoiMU9PNVRlZkZUSWU3dW5ZZ2VVNkFZQW96TDY5ZS9nZGJDYkZTUklyWEtsc0l1N0lya1lKeVN0U2pLcDdvTVRINCIsIm1hYyI6ImY1NWVhY2Q0NjIxMWNjNTJlNTdiZWYyYTQxNDAxMzRlNTI5YTk1Mjg1MDFhN2VhN2FmNjg0MTBkNGMwOTJhYzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhYNGpCUllFRFNySFpLSW0yeU1sQXc9PSIsInZhbHVlIjoiZUpRQTU1aU10VlRXckRPY2hTckZVdzNlOHp5V3JMYWJOeDV3T0JBY0IxVjYvcHdmYXNFS2dlSUFhVUtoa2htTyIsIm1hYyI6IjQzMTZlYmI2YjMwOGQxNGQ5ZGJmOWZlMzBiYTMxZTc0NWNmZmFiYThkNGRkZWQ5ZWRlNTM0NThjMjVmNmJlM2YiLCJ0YWciOiIifQ==
https://www.acttdy.com/naac/cllit/AQAR 2023-24/Criterion 2/2.6.3/Annual Report 2023- 24.docx
https://www.acttdy.com/naac/cllit/AQAR 2023-24/Criterion 2/2.6.3/Annual Report 2023- 24.docx
https://www.acttdy.com/naac/cllit/AQAR 2023-24/Criterion 2/2.6.3/Annual Report 2023- 24.docx
https://www.acttdy.com/naac/cllit/AQAR 2023-24/Criterion 2/2.7/Student Satisfaction Survey 2023-24.xlsx
https://www.acttdy.com/naac/cllit/AQAR 2023-24/Criterion 2/2.7/Student Satisfaction Survey 2023-24.xlsx

Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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Al phonsa Col | ege, Thiruvanbady, has denonstrated its dedication to
fostering innovation and advanci ng know edge creation and transfer
during the academ c year 2023-24. The institution has cultivated
an ecosystemthat encourages creativity, research, and

col  aboration anong students, faculty, and external stakehol ders.
By providing state-of-the-art infrastructure, nentorship prograns,
and access to funding opportunities, the college has enpowered its
academ c community to engage in neaningful innovation.

Through interdisciplinary research initiatives, the institution
has focused on addressing real-world chall enges, fostering
critical thinking, and generating novel solutions. Students and
faculty have actively participated in projects, conferences, and
conpetitions, showcasing their innovative ideas on regional and
nati onal platforns.

The college has also prioritized know edge transfer by buil ding
partnerships wth industries, research organi zati ons, and | ocal
communi ties. These col |l aborations have facilitated the exchange of
expertise, technol ogy, and best practices. Initiatives such as

wor kshops, seminars, and training prograns have enabl ed the

di ssem nation of know edge beyond the canpus, benefiting society
at | arge.

In addition, the college has pronoted entrepreneurship by
supporting startups and providing incubation facilities for
buddi ng entrepreneurs. These efforts reflect Al phonsa Coll ege's
vi sion of shaping an academ cally and socially responsible
community, commtted to innovation and inpactful know edge
shari ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

5
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesi's, year of award etc
(Data Template)

View File

Any additional information

No Fil e Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

2

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Al phonsa Col | ege, Thiruvanbady, actively engaged in extension
activities during the academ c year 2023-24, aimng to foster
hol i stic devel opnent anong students whil e addressi ng social issues
in the nei ghborhood community. These initiatives not only
sensitized students to pressing societal challenges but al so
provided themw th practical exposure to community service.

The col | ege organi zed i npactful outreach prograns, such as the
Bl ood Donation Canp (27th Cctober) and the Medical Canp (28th
Novenber), contributing to the health and well -being of the | ocal
comrunity. The "Drug Abusenent Drana" held across schools in

Pul | uranpar a, Thiruvanbady, and Koodaranji (31st January) raised
awar eness about the consequences of substance abuse anong the
yout h.

Pronoting environnental and food security, the coll ege engaged in
activities like the harvesting of upland rice (14th Novenber) and
seed collection initiatives (10th January). Prograns |ike the
"Wal ki ng Chal | enge" (22nd August) and "M I let Ml a" (4th August)
hi ghl i ghted the inportance of sustainable living and nutrition.

Cul tural and educational outreach, including the "Snjo Bhavan
Mukkant programe (20th Decenber) and the "Wnan Enpower nent
Educati on" hosted by WDC (22nd January), further bridged the gap
bet ween academ a and society. These efforts reflect the college’s
commtnent to shaping socially conscious, enpathetic, and
responsi bl e i ndi vi dual s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

6

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

11

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

Page 34/70 01-01-2025 02:53:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxpUEZiVmcycmp2VlBhNmYwcHk3eUE9PSIsInZhbHVlIjoidVh6bGhJWkhiSVV3amRNUjcva2Z3UVlOdFIzdjkxeHN2K1pOS3pOTWE4WC83eUlWN2M0dThoQ1JhNTlQM3FJUyIsIm1hYyI6ImU3NDM1N2QyZDY2YTkxZTQ2ODdkMzAxZTg4YmEyMjZlMDZhNzQxNzRlZjgzM2JlMDIyMjk2OTg1YjIzNGNiYzgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imtvc3VYZTBwRWhadW51a2NyV0piSHc9PSIsInZhbHVlIjoiZVFESkwyenBVWEZVekJTaUl4Nndxbis0VmtaTVNKcTNVQWpPK2o4VGpEZ2JUT3VrYzJqclNDbVQrWjFmb3FDTyIsIm1hYyI6Ijk1MGJlNzliNDE3MTBjYTkwNWJmOGQ2NjllY2JjZjFmNGY4MjJlMGI5OWMxOGQxMDA0YTEzMzRkZDRiOTBmYjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImtuSkN2a1BZQVVuTDd1bnhUSGVSZ3c9PSIsInZhbHVlIjoiMnF4cWg3T0FxQ1FKQVpKbXgza2dDOHVMYnRlYllVMFVINThPa0gvQnR2TWQySk01SXVYMFg2VlUzUXBCWnVlTiIsIm1hYyI6IjNhZDgzNTI0MDViMDY1N2RlNDVjYzM5OTc3YTI0NjhmNTBhYWEwYzljYWM3NmZmNzcxNzI4MjIyNGVlODI5MzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkFsVUJNakU3b2JwSmdDL3lUWDJZUnc9PSIsInZhbHVlIjoiVzlYM2RveFBYR2ptbW9zZE1xcFI3UVozTXRDeDJHMVZZNTErL3hPNUNiRFZsWHVHUnFTaExNc0xoenlrMDlVaiIsIm1hYyI6Ijc0OGU4MmZhOGJkMTE3Nzk1MDkxZTUxMjhjOWNkMjY2Zjc0YWZmOTgwMjZkMjA3NzlhMmI1YzFiYjU2N2NkZTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

614

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

4

File Description Documents

e-copies of related Document View File

Any additional information No Fil e Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor por ate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Al phonsa Col | ege, Thiruvanbady, has ensured the availability of
adequat e infrastructure and physical facilities to support
effective teaching and | earning during the academ c year 2023-24.
The institution’s commtnent to providing a conducive |earning
environnent is reflected in its well-equipped classroons, nodern
| aboratori es, and advanced conputing equi pnent.

The cl assroons are designed to facilitate interactive and engagi ng
| ear ni ng experiences, with provisions for audio-visual aids and
ergonom ¢ seating arrangenents. Laboratories are outfitted with
the latest tools and resources, enabling students to gain hands-on
experi ence and deepen their understandi ng of theoretical concepts.
The conmputing facilities include updated hardware and software to
nmeet the diverse academ c and research needs of students and
faculty.

Additionally, the coll ege has dedi cated spaces for sem nars,

wor kshops, and trai ning prograns, ensuring that co-curricular and
extracurricular activities are seamessly integrated into academ c
life. The infrastructure supports innovative teaching nethods and
fosters an environnent of academ c excel |l ence.

These facilities not only enhance the overall quality of education
but al so enabl e students to acquire skills and know edge rel evant
to their fields, preparing themfor future academ c and

pr of essi onal endeavours.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Al phonsa Col | ege, Thiruvanbady, is comnmtted to the holistic
devel opnent of its students by providing exceptional facilities
for cultural activities, sports, and wellness. These facilities
create a vibrant canpus life that nurtures talent, pronotes
physi cal fitness, and enhances nental well -being.

For cultural activities, the college boasts a spacious auditorium
equi pped wi th nodern audi o-vi sual systens, providing an excell ent
platformfor events |ike drama, dance, nusic, and public speaking
conpetitions. The auditorium serves as the epicenter of various
cultural prograns and cel ebrations, encouraging students to
showcase their creativity and tal ents.

The institution enphasizes physical fitness and sports, offering
extensive facilities for indoor and outdoor ganmes. It features a
wel | - mai nt ai ned basketball court and | arge playgrounds, enabling
students to engage in various athletic pursuits. A fully equipped
gymasi um supports fitness enthusiasts, providing state-of-the-art
equi pnment for strength training and cardi o exerci ses.

Additionally, the college has a yoga center, pronoting m ndful ness
and stress nmanagenent anong students and staff. Regul ar yoga
sessions contribute to their nmental and enotional well-being.

These facilities reflect Al phonsa College’ s dedication to
fostering a well-rounded student experience, bal ancing academ c
rigor with extracurricular engagenent to prepare students for both
personal and professional success.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

23

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

121.01

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Al phonsa Col | ege, Thiruvanbady, has enbraced nodern technol ogy by
automating its library through an Integrated Library Managenent
System (I LMS). This automation enhances the efficiency of library
operations, naking it easier for students and faculty to access
resour ces.

The I LMS stream ines various library functions, including
catal oging, circulation, acquisition, and inventory managenent.
Users can search for books, journals, and digital resources
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t hrough an online public access catalog (OPAC), significantly

| mproving the accessibility and discoverability of resources. The
system al so facilitates snooth borrow ng and returning of
materials, reducing manual effort and ensuring better accuracy in
recor d- keepi ng.

Through the ILMS, the library maintains a centralized database

t hat supports real-tine tracking of resources and usage
statistics. This not only aids in efficient resource allocation
but also helps the institution in identifying and addressing the
evol vi ng academ ¢ needs of its users.

By adopting this technol ogy, Al phonsa College has transforned its
library into a user-friendly, efficient, and resource-rich
environnent, fostering a culture of |earning and research anong
Its academ c community.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-journals e-
ShodhSindhu Shodhganga Member ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1. 56
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

41
File Description Documents
Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Al phonsa Col | ege, Thiruvanbady, places a strong enphasis on

I ntegrating technology into its academ c and adm nistrative
operations by frequently updating its IT facilities, including W -
Fi connectivity. This commtnent ensures that the institution
stays abreast of technol ogi cal advancenents, providing a nodern
and efficient |earning environnent for students and staff.

The coll ege has inplenmented a robust IT infrastructure that

I ncl udes hi gh-speed internet and W-Fi access across the canpus,
enabl i ng seam ess connectivity for academ c and research purposes.
Regul ar upgrades to the network infrastructure ensure that
students and faculty can efficiently utilize online resources, e-
| earning platforns, and digital tools for teaching, |earning, and
col | aborati on.

In addition to W-Fi, the institution continually updates its
conputer labs with the | atest hardware and software, supporting
practical learning and skill devel opnent. Advanced IT tools and
platfornms are integrated into classroomteaching to enhance

I nteractivity and engagenent.
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These facilities are conplenented by regular I T workshops and
training prograns to ensure that students and staff are well -
versed in using the | atest technol ogies. Al phonsa College’ s
proactive approach to maintaining and upgrading its IT

I nfrastructure underscores its dedication to fostering a
technol ogically enriched academ c environnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

62

File Description Documents

Upload any additional View File
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

131. 32
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

In the academ c year 2023-2024, Al phonsa Col | ege, Thiruvanbady,
continued its commtnent to maintaining and efficiently utilizing
its infrastructure through the "Feel Honely, Use Optinmally,
Preserve Responsi bly" policy. This policy is overseen by a
subcomm ttee conprising the Local Manager, Principal, |QAC

Coordi nator, Vice Principal, Departnent Heads, and Superi ntendent,
who ensure the snooth inplenentation of nai ntenance and usage

pr ot ocol s.

The coll ege solicits annual infrastructure plans from departnments
and offices, with major projects being presented by the Manager
before the Educational Trust for approval. The Bursar plays a key
role in nmonitoring facility upkeep and upgrades, while the
Purchase Conm ttee addresses the procurenent of necessary
resources. Usage of facilities is carefully tracked, and a system
of fines is in place to deter m suse, ensuring that all resources
are respected. Caution deposits are collected at the tinme of

adm ssion and refunded upon the issuance of a Transfer
Certificate, provided there are no outstanding fines.

Financially, the institution follows a structured approach to
resource nobilization and budgeting. An annual budget is prepared
in consultation with various departnents and offices, with regul ar
internal and external audits ensuring adherence to financi al
policies. The Educational Trust of the D ocese of Thamarassery,
whi ch governs the college, prioritizes education over profit,

of fering schol arshi ps and sharing incone to support faculty and
staff. The college’s infrastructure, including |aboratories,

l'i braries, sports facilities, and cl assroons, are maintai ned and
utilized efficiently to enhance academ c and extracurricul ar
experi ences.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students ben
Government during the year

efited by scholar ships and free ships provided by the

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

8

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

8

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File
and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

24

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

24

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - TheIngtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

34

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional View File
information
Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

55

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

5

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

8

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

I n 2023-2024, Al phonsa College facilitates student representation
and engagenent through its College Union, which is structured in
accordance with the Lyngdoh Commttee report. The Union is
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conposed of various elected nenbers, including the Chairperson,
Vi ce Chairperson, Secretary, Joint Secretary, University Union
Councillor, club secretaries, academ c representatives, and
associ ation secretaries. Eligible candidates, neeting specific
criteria, contest for class representative positions, ensuring
di verse student representation across all |evels.

The Col | ege Union serves as the official |iaison between students
and the college authorities, actively participating in decision-
maki ng processes related to academ cs, admnistrative nmatters, and
gual ity enhancenent initiatives. The Union regularly coll aborates
with staff advisors to discuss and propose innovative sol utions
for student activities.

Student representatives al so have an essential role in various
coll ege commttees, where they offer suggestions, organize

meeti ngs, and communi cate reconmendations to the Principal for
further action. They are instrunmental in managing cultural events,
overseeing the coll ege nmagazi ne, and receiving financial support
for student-centered prograns and conpetitions.

The Union’s invol venent spans academ c events, cultural festivals,
and national observances, ensuring conprehensive student
representation. Through this active engagenent, the College Union
significantly contributes to creating a student-friendly

envi ronnent, fostering strong faculty-student rel ationships, and
enhanci ng both the teaching-I|earning experience and
extracurricular activities.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

32
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Al ummi Associ ati on of Al phonsa Col | ege, Thiruvanbady,
established in March 2017, has 936 registered nenbers and plays a
vital role in fostering connections anong fornmer students. The
associ ati on focuses on pronoting social, cultural, and academ c
activities, creating a strong network anong graduates. It offers
val uabl e networ ki ng opportunities and enhances the college's
reput ati on.

A tradition of grand alummi gatherings strengthens the bond anong
past students, and maintai ning these relationships is seen as
essential for the institution’s success. Mst alumi conme from

m ddl e- cl ass backgrounds and have benefited fromthe college’s
educati onal opportunities.

While the alumi did not contribute financially in the academ c
year 2023-24, they continue to support the college's profile by
acting as anbassadors and assisting in brand-building through word-
of -nout h marketing. Distinguished alumi, excelling in diverse
fields, add to the association's prestige.

Al past students are automatically nenbers, and depart nent-
specific neetings further strengthen these connections. The Al umi
Associ ation’s continued invol venent hel ps shape the college’s
future, representing alumi views and offering support for the
Institution’s growth and devel opnent.
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Al phonsa Col | ege, Thiruvanbady, aligns its governance with its
vision of fostering holistic student devel opnent through noral
val ues and quality education. The institution’s mssionis to
cultivate a community of staff and students who are academ cally
excel l ent, professionally conpetent, socially commtted,
enotionally notivated, and econom cally viable. The college’s
policies reflect constitutional values, gender equity,

i nclusivity, and eco-friendliness.

Operating on decentralised and participatory principles, the

coll ege inplenents both long-termand short-term plans to enhance
gquality, infrastructure, and growmh. These strategi es are guided
by annual and nonthly action plans, evaluated in line with | QAC
gui del i nes, and docunented on official platfornms wth actions
recorded in neeting mnutes.

The governance structure includes a managi ng council, representing
the Diocese of Thanmarassery, which sets the institution's vision
and m ssion. Decision-nmaking is facilitated through the Col |l ege
Council, General Staff Council, and departnmental neetings,
ensuring col |l aboration for optimal outcones. Continuous
participation from stakehol ders, through feedback on
infrastructure, curriculum and admnistrative matters, inforns
deci si ons.
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The institution maintains an efficient grievance redressal system
publicly acknow edges stakehol der contributions, and ensures
teacher representation in key decision-naking bodies, such as the
Acadeni ¢ Council and Finance Conmittee, pronoting transparency and
inclusivity in governance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Effective | eadership at Al phonsa Col | ege, Thiruvanbady, is clearly
reflected through its inplenentation of decentralisation and
partici pati ve managenent practices. Decentralisation enpowers
various departnents, clubs, forunms, and stakehol ders, granting

t hem aut onony i n deci si on-maki ng processes. This approach fosters
ownership, responsibility, and accountability, encouraging

i nnovation and swift action within the institution.

The coll ege’s participative managenent style ensures diverse

voi ces are heard in key decision-making forunms. Stakehol ders,

i ncluding faculty, staff, students, and alumi, actively
contribute ideas, evaluate prograns, and coll aborate towards
comon goal s. Regul ar departnental neetings, executive gatherings
of clubs and foruns, and collective task settings are vital
platfornms for this collaborative effort.

Thi s | eadershi p nodel prioritises inclusivity and coll aborati on,
tapping into the collective expertise and experiences of all

st akehol ders. The institution consistently seeks feedback to

i nprove infrastructure, teaching nethodol ogi es, adm nistrative
processes, and the academ c environnent, ensuring continuous
devel opnent.

Through this decentralised and participative approach, Al phonsa
Col | ege strengthens its decision-nmaking capabilities, pronoting
shared responsibility and conti nuous inprovenent. This reflects
the college’s commtnent to creating a conducive and col | aborative
| earni ng environnment for students, staff, and the broader

communi ty.
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional strategic/perspective plan at Al phonsa Col | ege
Thi ruvanbady is neticulously crafted to align with the
institution's vision of fostering gl obal educational opportunities
and cul tural exchange. This plan enphasi zes col | aboration with
international institutions, pronoting academ c excel | ence, and
facilitati ng exposure to gl obal perspectives.

A noteworthy event that exenplifies the effective depl oynent of
this plan is the Choose France Tour conducted on Novenber 7, 2023.
This initiative was organi zed under various comrmittees wth the
active involvenent of over 850 participants, including students,
faculty, and other stakehol ders. The event hosted 30 del egates
fromdifferent educational institutions across France, showcasing
a remar kabl e conm tnent to gl obal partnership.

Not abl e dignitaries, including the Attaché and officers fromthe
French Consul ate, al so participated, enriching the event with

val uabl e insights and fostering cross-cultural dial ogue. The
program i ncluded interactive sessions, presentations on

educati onal opportunities in France, and networking opportunities
bet ween students and French del egat es.

The overwhel m ng participation and the structured organi zati on of
this event highlight the institution's commtnent to its strategic
goals of internationalization and educational enhancenent. It
under scores Al phonsa Col |l ege's dedication to providing a platform
for global learning, making it a significant mlestone in the
2023- 24 academ c year.
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Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Under the Di ocesan Educational Trust, Al phonsa College’s
governance structure is designed to ensure effective and efficient
managenent through a clear hierarchy and functional bodies. The

Bi shop, as the Patron, oversees trust activities, while the
Treasurer also serves as the College Director. The Manager, wth
policy-making authority, appoints the Principal and staff in
accordance with university guidelines.

At the institutional l|evel, the Principal |eads the

adm ni stration, supported by the Vice Principal and the Col |l ege
Counci |, which includes Heads of Departnents and nom nated
menbers. Various associations are actively engaged in fostering
strong rel ationships with stakehol ders.

Functional commttees are established to address critical issues
such as ethics, harassnent, grievances, ragging, drug awareness,
and SC/ ST interests. These comm ttees handl e discipline, sexual
harassnent, grievance redressal, and prevention of ragging and
drug abuse, while al so supporting nmarginalized students.

The Institutional Quality Assurance Cell (1QAC) plays a central
role in driving quality enhancenent initiatives. Co-curricular
activities and departnental affairs are overseen by clubs, foruns,
and Heads of Departnents. Admi nistrative functions are nmanaged by
the College office, led by the Ofice Superintendent, while the
Bursar ensures efficient financial nmanagenent, including daily
account mai ntenance and financial affairs. This structured
approach supports the snooth functioning of the institution.

Page 52/70 01-01-2025 02:53:39


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlacWtoZFBLdzFrclJ4ajc2Y21MeGc9PSIsInZhbHVlIjoiT0xIM2xMeitISHRER3NKV01mbncrWHVsa2E0OGxIUWdUbUx3bWh6VGtvNTZKbHlJRXp4RE9ZMmVha0VOL1ZLZCIsIm1hYyI6IjE4NWIzMWY1ODMzMWJkODZjYzc0MmJmYTg3MTM5MGIwNzlmMmQxMGMwNjUxNzM2MGZhMjUzZjNiODA3ODY4MzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Al phonsa Col |l ege prioritizes the welfare of both teaching and non-
teaching staff, ensuring a supportive and conduci ve work
environnent. Staff benefits include Provident Fund, ESI, Maternity
Leave, Festival Allowance, and financial support for Faculty

Devel opnment Programs (FDPs). The institution also aids in
publ i shing scholarly articles, honors achievenents, and cel ebrates
significant events such as book | aunches and staff

acconpl i shnent s.

Regul ar staff enjoy additional benefits such as Christnmas

Al | onance, sal ary advances, |oans for academ c gadgets, travel

al | owances for conferences, and support for higher education. The
coll ege offers subsidized canteen neals, W-Fi access, staff

tours, famly gatherings, retirenent acknow edgnents, and
financial aid for personal needs |like marriage or housing. Daycare
facilities and recreational anenities further enhance staff well -
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bei ng.

Inclusivity is enphasized, with security guards and gardeners
provi ded uni forms, ensuring that wel fare neasures extend to al
staff nmenbers. These initiatives contribute to a positive and
notivating at nosphere, fostering a sense of security, recognition
and professional growth. Through these conprehensive welfare
measur es, Al phonsa Col | ege nai ntains a supportive environnent that
val ues the well-being and satisfaction of its staff.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

10

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Al phonsa Col | ege i npl enents a robust perfornmance apprai sal system
for both teaching and non-teaching staff, fostering continuous

I mprovenent. Feedback mechani snms include student eval uati ons of
teachers, providing confidential assessnent reports that are
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anal yzed by the Principal for faculty devel opnent. Teaching staff
al so submt self-appraisal forns, detailing their performance in
curricular, co-curricular, and research activities, which are
reviewed by the Principal and | QAC i n accordance with UGC

gui del i nes.

Non-teaching staff are eval uated based on efficiency and tinely
task conpletion through self-appraisal forns, which are assessed
by the | QAC. Heads of Departnents prepare Annual Reports
summari zi ng departnmental activities, including student and faculty
achi evenents, which are then reviewed by the Principal. The | QAC
Core Committee conducts profile reviews and offers suggestions to
enhance staff perfornmance.

In the academ c year 2023-2024, the college introduced the

360- Degree Feedback system This systemallows staff nenbers to
undergo sel f-eval uation, peer evaluation, and eval uati on by
superiors and managenent, pronoting a conprehensive review
process. This holistic approach ensures that staff performance is
consistently nonitored, with opportunities for professional growth
and qual ity enhancenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Al phonsa Col | ege Thiruvanbady conducts annual internal and
external financial auditsto ensure financial accountability and
transparency. Internal audits are carried out by the college’s
designated audit commttee, focusing on budget allocation,
expendi ture tracking, and conpliance with institutional policies.
These audits are conducted quarterly to nonitor financial
practices and pronptly address discrepancies.

Gover nnment - aut hori zed agenci es and chartered accountants perform
external audits. These include statutory audits to verify
adherence to financial regulations, utilization audits to ensure
proper use of grants and funds, and special audits for specific
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projects funded by external agencies. The external audits are
typically conducted at the end of the financial year.

Mechani sns for settling audit objections include a detailed review
of the objections raised by auditors. The college forns a revi ew
commttee that collaborates with the finance departnent to address
the issues. For mnor discrepancies, imrediate rectification is
undertaken, while significant objections are resolved through
corrective neasures, including revised financial reporting or
procedural inprovenents. All resolutions are docunented and
communi cated to the auditors for closure.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

118. 59

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Al phonsa Col | ege Thi ruvanbady enpl oys innovative strategies to
nobi | i ze funds and ensure the optimal utilization of resources,
aligning with its mssion to provide quality education. The

i nstitution secures funds through various sources, including
governnment grants, philanthropic contributions, alumi donati ons,
and project-specific funding from NG3s and corporate sponsors. The
col l ege al so generates revenue internally through student fees,
organi zing cul tural and academ c events, and offering certificate
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courses tailored to community needs.

To optim ze resource utilization, the college prioritizes
neti cul ous budget planning and allocation. Enphasis is placed on
mai ntai ni ng transparency and accountability in financial
operations. Resources are deployed strategically to enhance
academ c infrastructure, including nodernizing classroons,

| aboratories, and libraries, while ensuring cost-effective
procurenent of goods and services. Sustainable practices, such as
energy conservation and waste managenent, are integrated to

m ni mze operational expenses.

Col | aborations with industry and research organi zati ons hel p
secure additional funding while providing practical |earning
opportunities for students. Periodic audits and reviews are
conducted to evaluate financial efficiency and identify areas for
i nprovenent. By fostering a culture of fiscal responsibility and
proactive resource nmanagenent, the college ensures that funds are
effectively utilized to achi eve academ c excel |l ence and support
institutional grow h.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) at Al phonsa Coll ege
Thi ruvanbady is pivotal in enbedding quality assurance strategies
and processes across academ ¢ and adm nistrative domains. | QAC
ensures continuous i nprovenent and aligns institutional practices
with global standards through its pro-active initiatives.

In the 2023-24 academ c year, the | QAC organi zed vari ous events,

i ncl udi ng wor kshops on Research Methodol ogy and sessions on the
Four - Year Under graduate Program (FYUGP), to enhance acadenic
conpetencies and align with the | atest educational reforns. The
conduction of the Academ ¢ and Admi nistrative Audit (AAA) provided
a conprehensi ve assessnent of institutional perfornmance,
identifying strengths and areas for inprovenent.
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A significant m | estone was the inplenentation of the 360-Degree
Feedback System fostering a culture of accountability and self-

i nprovenent by incorporating feedback from students, faculty, and
st akehol ders. The 1 QAC al so facilitated the adoption of a new
Lear ni ng Managenent System (LMS), enhancing digital |earning and
adm ni strative efficiency.

Further, the 1QAC contributed to infrastructure devel opnent with
the construction of a Wnen’s Hostel, addressing the accommbdati on
needs of fenmale students and pronoting inclusivity. These
initiatives underscore the 1QAC s conmtnent to fostering an
ecosystem of excellence, innovation, and holistic devel opnent,
thereby institutionalizing quality assurance as a core

organi zati onal val ue.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Al phonsa Col | ege Thi ruvanbady ensures consi stent enhancenent of
its teaching-learning processes, operational structures, and

| ear ni ng out cones through the active involvenent of the Internal
Quality Assurance Cell (1QAC). The I QAC periodically reviews these
aspects in alignment with established norns, fostering a culture
of continuous i nprovenent.

Regul ar faculty devel opnent prograns and wor kshops organi zed by
| QAC pronote innovative teaching nethodol ogi es and the effective
use of digital tools. Structured feedback nechani sns, including
t he 360-degree Feedback System enable the institution to assess
the effectiveness of teaching practices and nake data-driven

i nprovenents.

The review process incorporates Academ ¢ and Adm nistrative Audits
(AAA), ensuring a holistic evaluation of academ c delivery and
operational efficiency. These audits highlight best practices and
identify areas for refinenent, |leading to inproved curriculum
delivery and student engagenent.
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I ncrenental inprovenents are evident in adopting a robust Learning
Managenent System (LMS) to enhance bl ended | earning, the

I ntegration of research-oriented pedagogy through workshops on
Research Met hodol ogy, and al i gning acadeni c progranms w th national
f ramewor ks such as FYUGP.

These initiatives have | ed to neasurabl e enhancenents in | earning
out cones, higher student satisfaction, and better preparedness for
future challenges, reflecting the institution’s commtnent to
academ c excell ence and holistic devel opnent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annua
reports of Institution https://ww. acttdy. comnaac/cllit//AQAR
2023- 24/ Annual Report 2023- 24.docx

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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Al phonsa Col | ege Thi ruvanbady actively pronotes gender equity

t hrough a range of neasures ained at fostering an inclusive and
supportive environnent for all students and staff. The coll ege
organi zes wor kshops, sem nars, and awar eness prograns addressing
gender equality, wonen's rights, and gender sensitization. These
events often involve experts, |legal professionals, and activists
who educate the canpus comrunity about issues |ike gender-based
vi ol ence, workpl ace harassnent, and equal opportunities.

A dedi cated Gender Equity Cell ensures the inplenentation of
policies pronoting gender inclusivity. The cell addresses
grievances related to gender discrimnation and provides
counseling support to students and staff. Self-defense training
prograns and health awareness initiatives focusing on wonen's wel |l -
being are reqgul arly conduct ed.

The coll ege curriculumincludes gender studies topics to instill
awar eness and sensitivity anong students. Facilities such as
separate restroons for wonen, a well-equi pped wonen's | ounge, and
menstrual hygi ene managenent support are in place. Leadership
devel opnent prograns encourage wonen to take on significant roles
in academ c and extracurricular activities, fostering confidence
and enpower nent .

Through these initiatives, A phonsa College reinforces its
commtnent to creating a canpus cul ture where gender equity is not
just a principle but a lived reality.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Al phonsa Col | ege Thi ruvanbady has i npl enented effective waste
managenent systens to handl e various types of degradabl e and non-
degr adabl e waste, ensuring environnental sustainability.

Solid waste managenent: The col |l ege segregates solid waste into
bi odegr adabl e and non- bi odegradabl e categories at the source.

Bi odegradabl e waste is processed in conposting pits to produce
organi ¢ manure, while non-bi odegradable waste is collected and
sent to authorized recycling units.

Li qui d waste managenent: The institution uses a well-naintained
drai nage systemto channel liquid waste safely. Wastewater from

| aboratori es and washroons is treated through sedi nentation and
filtration systens before being reused for gardening and cl eani ng
pur poses.

E- wast e nanagenent: QObsolete electronic itens such as conputers
and peripherals are either refurbished for reuse or disposed of
through certified e-waste recyclers to mnimze environnent al

| npact .

Waste recycling system The coll ege pronotes the reuse and
recycling of paper, plastic, and other materials through student-
led initiatives and partnerships with recycling agencies.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
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Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Al phonsa Col | ege Thiruvanbady is conmmtted to fostering an

I ncl usive environnent that celebrates and respects cultural,
regional, linguistic, comunal, socioeconom c, and ot her
diversities. The institution pronotes tolerance and harnony
t hrough various initiatives and activities designed to build
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mut ual under standi ng and unity anong students and staff.

Cultural diversity is enbraced through festivals, cultural events,
and intercoll egiate prograns that encourage the participation of
students fromvaried backgrounds. These events serve as platforns
for sharing traditions and fostering respect for different
cultures and beliefs. Regional and linguistic inclusivity is
pronoted by offering |anguage cl ubs, where students can | earn new
| anguages and explore regional literature and art forns.

The col | ege organi zes workshops and sem nars addressi ng conmunal
har nony, conflict resolution, and social equity, often inviting
experts to engage with students on these thenes. Soci oeconom c
diversity is acknow edged through schol arshi ps, fee concessions,
and financial aid prograns that ensure education remains
accessible to all, regardl ess of econom c background.

Efforts to pronote an inclusive canpus also include the

cel ebration of national unity days, and active grievance redressal
mechani sns. These initiatives help create a harnoni ous,

enpat hetic, and inclusive atnosphere, enabling all individuals to
thrive while contributing to a collective sense of community.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Al phonsa Col | ege Thi ruvanbady prioritizes sensitizing its students
and enpl oyees to constitutional obligations by fostering awareness
of values, rights, duties, and responsibilities as citizens. This
is achieved through a variety of educational and participatory
initiatives ained at building a socially responsible and ethically
consci ous comunity.

The institution integrates the study of the Constitution of India
into the curriculum providing students with a strong foundation
in denocratic principles, fundanental rights, and duties. To
further reinforce these val ues, the coll ege organi zes sem nars,
debat es, and wor kshops on constitutional topics, inviting |egal
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experts and scholars to engage with students and enpl oyees.

National festivals |ike Republic Day and | ndependence Day are

cel ebrated with prograns enphasi zing the inportance of
constitutional ideals such as equality, justice, and |liberty. The
col | ege al so conducts awareness drives and canpai gns on soci al

i ssues like voting rights, gender equality, and environnmental
protection, encouraging active participation in civic life.

The National Service Schenme (NSS) and ot her student bodies |ead
outreach prograns, pronoting social responsibility through
activities |ike community service, cleanliness drives, and | egal
literacy canpaigns. By instilling constitutional values and
encour agi ng proactive citizenship, Al phonsa College Thiruvanbady
ensures that its comunity contributes positively to society while
uphol ding the ideals of the Constitution.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Al phonsa Col | ege Thi ruvanbady actively cel ebrates and organi zes
national and international commenorative days, events, and
festivals to foster cultural awareness, national pride, and gl obal
perspectives anong its students and staff. These events serve as
platfornms to highlight significant historical, cultural, and
social mlestones, pronoting unity, inclusivity, and a sense of
responsibility.

Nat i onal cel ebrations include Republic Day, |ndependence Day, and
Gandhi Jayanti, marked with patriotic prograns, speeches, and
activities that enphasize the values enshrined in the
Constitution. The coll ege al so observes National Science Day,
Teachers' Day, and Environnental Day, organizing sem nars,

exhi bitions, and awareness drives to inspire intellectual growth
and envi ronnental consci ousness.

Internationally recogni zed days |ike International Wnen's Day,
Human Ri ghts Day, and Wbrld Environnent Day are celebrated with
activities such as panel discussions, workshops, and student-I|ed
canpaigns, aimng to build awareness of gl obal issues and

encour age proactive engagenent.

The coll ege al so honors cultural and religious festivals such as
Onam Christmas, and Eid, fostering harnony and appreciation for
diversity. These festivities include traditional perfornmances,
community nmeals, and interfaith dial ogues, creating a vibrant and
i ncl usi ve canpus environnent. By commenorating these occasions,

Al phonsa College instills values of respect, unity, and gl obal
citizenship in its conunity.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Alphonsian Geen Initiatives (AQ)

AG pronotes environnental sustainability through intellectual
activities and fieldwork. It operates under the G een, \Wter
Managenent, and Waste Managenent Clubs to instill ecol ogical
responsi bility and sustai nable practices. Intellectual initiatives
i ncl ude ecol ogy-rel ated courses, awareness canpai gns, and
observance of eco-significant days. Field activities involve
canpus and community projects, enphasizing resource conservation
and sust ai nabl e devel opnent. Recogni zed by the District G een
Chanpi on Award, AG aligns with UGC nandates for environnental
education. Key challenges include integrating these initiatives
into academ c schedul es and overcom ng the perception of them as
extracurricul ar.

2. Conpassionate and Nurturing Al phonsians (CNA)

CNA fosters social responsibility through foruns |ike the
Palliative Care Forum Pro-Differently Abled Forum and Bl ood
Donor’s Forum |t enphasizes enpathy and inclusivity, engaging
students in projects, outreach prograns, and village adoption
schenmes. CNA conbi nes academ ¢ and extension activities,
encour agi ng students to address issues affecting marginalized
communi ti es. Recognized for its contributions during the COVID 19
pandem c, CNA exenplifies the transformative role of education in
societal upliftnment. Challenges include tine constraints and
ensuring students’ active engagenent beyond mandat ory

partici pation.

Both practices align with the institution’s vision of holistic
educati on, addressing ecol ogi cal and societal responsibilities
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whi | e enpowering students to create a sustainable and
conpassi onate worl d.

File Description Documents

Best practicesin the
Institutional website https://ww. acttdy. coni col | ege/ act/220/9

Any other relevant information
https://ww. acttdy. coni col | ege/ act/ 222/ 9

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Al phonsa Col | ege Thi ruvanbady (ACT), naned after St. Al phonsa,
enbodi es the vision of transform ng society through educati on and
service. Established in 2014, ACT provides quality education for
students, predom nantly from econom cally and socially backward
farmng communities in the hilly regions of Calicut. The
institution’s core vision is the holistic devel opnent of students
t hrough noral and quality education while fostering social and
cultural reformation

ACT’ s uni que approach conbi nes academ c excellence with practica
application. Students are trained in soft skills, ICT, |eadership,
and entrepreneurial prograns while rooted in human, professional,
and social values like equality, integrity, and enpathy. Extension
activities further strengthen community bonds. Skill devel opnment
wor kshops in tailoring, organic farmng, and digital literacy
enpower | ocals, while counseling and awareness sessi ons on gender
equity, drug abuse, and environnental sustainability address
pressi ng soci al issues.

ACT' s outreach prograns include visits to Adivasi colonies, anti-
drug canpai gns, and aiding care hones and palliative patients.
Initiatives like "A House for the Conpani on" showcase its
commtnment to uplifting marginalized conmunities.

By intertwi ning education with community service, ACT exenplifies
its dedication to transformng lives, fostering social equity, and
pronoti ng sustai nabl e devel opnent, making it a beacon of hope and
enpowernent in its region.
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Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The institution ains to strengthen its academ c, infrastructural,

and social commtnents in the com ng year.

Curricul ar Devel opnment: The curriculumw Il be enriched wth

i ndustry-rel evant content and interdisciplinary courses in
energing fields like Al, data analytics, and environnental

sustainability. Practical applications and experiential |earning
wll be prioritized. Skill Enhancenent Prograns: Wrkshops wll be
expanded to include trending areas such as bl ockchain, digital

mar keti ng, and renewabl e energy. Soft skills and enoti onal

intelligence training wll be enbedded into student devel opnent
initiatives. Conmunity Engagenent Initiatives: The institution
wi || enhance outreach prograns, focusing on skill devel opnent,

heal t h awar eness, organic farm ng, and anti-drug camnpai gns.

Col | aboration with | ocal bodies will foster conmunity upliftment.

St udent Enpower nent: Mentorship prograns and | eadership

opportunities through clubs and student councils w Il be pronoted.
Career counseling and internships will bridge the gap between
academ cs and enployability. Infrastructure Devel opnent: Labs,
libraries, and classroons will be nodernized, and eco-friendly
practices |like solar power and rai nwater harvesting wll be

i npl enment ed. Partnershi ps and Feedback Mechani sns: New

partnerships with industries and NGOs will be forged. Feedback
from stakehol ders will informcontinuous inprovenent. Contingency
Preparedness: Online | earning systens and nmental health support

wi || be strengthened, ensuring adaptability to unforeseen
chal | enges.
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